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22-23 October 2025

On 22-23 October, AidEx and the Humanitarian Finance
Forum (HFF), with support from the Humanitarian Innovative
Finance Hub (HIFHUB), convened the Innovative Finance
Conference at AidEx Geneva 2025. It was attended by more
than 300 participants representing 154 organisations from
across the humanitarian, donor, and investment communities
over the two-day programme.

T
ABOUT THE FORUM

The Humanitarian Finance
Forum (HFF) brings together
leading experts from
humanitarian institutions,
international organisations,
foundations, investment
banks, insurance companies,
and governments, with a
common mission to increase
the use of financial markets
to address pressing global
humanitarian challenges.

The event brought together thought leaders and practitioners
to explore how innovative financial instruments, strategic
partnerships, and new policy approaches can help close the
growing humanitarian financing gap. The following summary
highlights the key themes, discussions, and insights that
emerged from the sessions, as well as the practical pathways
identified for translating innovation into action.
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Breaking Gridlock: Rethinking Donor Strategy to

Unlock Capital for Humanitarian Innovative Financing
Main Stage Plenary Day 2

THE GLOBAL
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Panellists:

¢ Michael Kdhler, Ambassador & Co-Lead, Grand Bargain

« Ahmed Mohammed, Deputy Director & Head of Programmes, Save Somali Women & Children

« Stine Horn, Head of Section Humanitarian Response and Incoming Director Human
Development, Norad

« Tina Kollerup Hansen, Managing Director / Co-Head of Public Infrastructure Finance, Impact
Fund Denmark - virtual participation

» Nena Stoiljkovic (Moderator), Under-Secretary General for Global Relationships, Humanitarian
Diplomacy & Digitalisation, IFRC

This high-level plenary examined the urgent need for donors to evolve from simple grant makers
into system architects to address the widening humanitarian funding gap. This gap is not just a
temporary shortfall, it is a systemic challenge that calls for new approaches by all stakeholder
including governments. A speaker noted, “the humanitarian model has not yet caught up with the
financial realities of the world we operate in. We are trying to manage twenty-first century crises
with twentieth-century tools.” Innovation is not a luxury but an essential necessity for addressing
recurrent and protracted crises. The current context requires shifting a portion of funding burden
to public-private investments.

A core challenge for donors is overcoming entrenched risk aversion, rigid outdated metrics, and
limited political space, to take calculated risks and move beyond traditional grants. Real progress
requires a mindset shift alongside legislative and political reforms to motivate greater donor
participation. Governments should leverage their unique position to de-risk opportunities and
catalyse private investment, fostering multi-year, flexible funding (a core commitment of the Grand
Bargain), and crucial trust-based partnerships to move from funding activities to financing
sustainable change.




»» Innovative Finance Conference Room
Panel Sessions Day 1

Simon Meldrum (Humanitarian Finance Forum) opened the Innovative Finance Conference by
highlighting the urgent reality driving this year’s event: We are in a new era of response,
necessitated by sharp and sustained retreats in funding and the limitations of an aid architecture
built on a narrow donor base. Innovative finance does not replace traditional aid but reinforces it
by adding new levers and ensuring that money works harder and goes further. For example,
innovative financial mechanisms can blend different types of capital, pre-arranging funding ahead
of crises, and linking finance to measurable results to move from short-term response to long-term

resilience.

SESSION 1: Are Humanitarian Organisations Really
Ready for Innovative Finance?

Panellists
¢ Gloria Soma, Executive Director, Titi Foundation
o Emma Gremley, Senior Director for Education, Economic Recovery and Development,
International Rescue Committee (IRC)
¢ Anna Farina, Head of Crisis Anticipation and Risk Financing, Start Network
¢ Vanina Farber (Moderator), elea Professor for Social Innovation and Dean of the EMBA
Programme, International Institute for Management Development (IMD)

Innovative finance is crucial for making humanitarian action more effective, predictable,
collaborative, and scalable, rather than replacing traditional funding. The central need is a mindset
shift—moving from simply responding to crises toward anticipating and protecting against risk. In
order to effectively adopt and scale these solutions, humanitarian organisations require significant
internal transformation, including updated mandates, systems, and mindsets. A key success factor
is genuine cross-sector collaboration and ensuring local actors design and own new financial
solutions.
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(cont.) Examples like START Network's use of pre-arranged financing and insurance, and the
implementation of parametric flood insurance in South Sudan highlight the need for quick internal
systems and localisation. Bridging the language gap between humanitarians and finance experts
through co-design is essential, with financiers acting as enablers and humanitarians as trusted
community connectors.

Roadblocks to scaling include rigid donor cycles, weak information sharing, competition, and a lack
of internal technical champions. The overarching conclusion is that 21st-century humanitarian
challenges cannot be solved with 20th-century funding models, necessitating a focus on internal
readiness and impactful cross-sector partnerships.

SESSION 2: From Crisis to Resilience - Pre-arranged
and Blended Finance as Catalysts for Sustainable
Solutions

— Panellists
Innovative Finance e « Firas Deeb, Director of Partnerships
Conference £ hiffuid and Funding, Syrian Development
esilience - Pre-arranged and Blended o Organisation (SDO)

atalysts for Sustainable Solutions

« Henry Fletcher, Associate Director
and Head of Ukraine Hub, European
Bank for Reconstruction and
Development (EBRD)

¢ Gloria Womitso, Head of
Humanitarian Insurance, African Risk
Capacity

« Peter Klansg, Senior Advisor, HIFHUB

« Colin Bruce (Moderator), Special
Envoy, Humanitarian and
Development Affairs, ICRC; Board Co-
chair, Centre for Disaster Protection

The second panel focused on using innovative finance tools, specifically blended finance and pre-
arranged finance, to move the humanitarian system beyond limited, unpredictable traditional
grants. Currently, most funding mobilises after a crisis, with only about 1% of crisis financing pre-
arranged in 2022, despite many disasters being predictable.

Scaling blended finance requires presenting humanitarian needs as "development opportunities"
(not just crises) to attract private investment. Critical enablers, such as guarantee-based tools, are
needed to de-risk private investment in complex settings like Ukraine. Pre-arranged finance, like
parametric insurance, is vital for a more predictable response to climate shocks.

Ultimately, success demands transforming mindsets around risk and fostering meaningful
collaboration, not just relying on technical design. These models promote accessibility, scalability,
predictability, and sustainable impact across all humanitarian actions, from immediate response to
long-term recovery.
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SESSION 3: Investor Perspectives - What Would It Take
to Fund Humanitarian Solutions?

Panellists

 Siddhartha Sinha, Head of Innovative Finance Unit, UNHCR

« Justin Sykes, Founder and Managing Director, Innovest Advisory

« Claude Brown, Partner, Reed Smith

« Lindsay Ann Michiels, Head of Financing and Multilateral Development Bank Engagement,
IOM - UN Migration

« Simon Meldrum (Moderator), Innovative Finance, Private Sector and Innovation Unit, IFRC
and Executive Director, Humanitarian Finance Forum

Id It Take to Fund

The final panel explored what the private sector needs to fund humanitarian solutions at scale.
While progress exists in areas like green financing, there is a significant opportunity for investors
to fund social challenges in fragile settings, such as SME growth and job creation.

A core barrier is the mismatch between investor expectations and the risk profile of businesses in
crisis contexts. Investors look for "hidden returns" like reputational benefits, but are deterred by
deals lacking precision in risk assessment. To address this, organisations are exploring solutions like
using guarantee facilities to back power purchase agreements or financing regular pathways for
migrant labour to foster stability.

Crucially, governments and philanthropic partners must play a role in hedging risk to make projects
bankable and align profitability with market expectations. Developing these models demands
substantial time, resources, and transparent inter-agency collaboration. The humanitarian sector
must adopt a long-term view and better articulate the sustainable results achievable with long-
term financing. Ultimately, these new mechanisms must accelerate impact and deliver real change
for people in need.

Visit this link for more resources and speaker profiles
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Alongside panel sessions, we dedicated 23 October
to spotlight a full day of practical, field-tested a
examples of innovative financial tools addressing

humanitarian challenges, that may serve as a model

IVMD

CASE STUDIES RECAP
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to others.

With support from the IMD Center for Social
Innovation, we have captured the key insights and
lessons emerging from the session, ensuring the

dialogue continues beyond AidEx.
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it can be applied to your own work.

Join us at the Humanitarian Finance Summit at QEIl Conference Centre, London on 26
February 2026. Now in its second year, the Summit is fast becoming the premier forum for
senior-level leaders across public, private, and philanthropic sectors to reimagine the
financing models that sustain humanitarian action.

This dynamic one day gathering is a unique opportunity for participants to connect with
peers, exchange insights on global shifts in humanitarian finance, and explore cutting-edge
financial tools, systemic barriers, practical models, and partnerships that move beyond

ideas into real, catalytic capital flow.

Contact us about opportunities to speak, sponsor, or submit a field-tested case study to
present (email Li Wen at liwen@hfforum.org). Follow us on LinkedIn for the latest updates.
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