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»> Introduction

The Case Studies Room at the AidEx Innovative Finance Conference, convened by the
Humanitarian Finance Forum and HIFHub (Humanitarian Innovative Finance Hub, an initiative by
the Red Cross), provided a day to spotlight practical, field-tested examples of innovative financial
tools being applied to real humanitarian challenges, that may serve as a model to others.

This note - developed with support from the IMD Center for Social Innovation - captures key
insights and lessons shared during the session to help sustain the conversation beyond the day at
AidEx.

Each case study spotlighted innovative new approaches to humanitarian finance covering the
problem addressed, the financial structure designed, implementation experience, operational
lessons, and pathways to replication, and potentially scale.

ABOUT THE FORUM ABOUT THE IMD CENTER FOR SOCIAL
The Humanitarian Finance Forum brings together INNOVATION

leading experts from humanitarian institutions, The Center for Social Innovation develops and shares
international organizations, foundations, investment cutting-edge research and pedagogical content that help
banks, insurance companies, and governments, with leaders in business, government, and civil society navigate

a common mission to increase the use of financial the challenges of initiating and implementing positive social
markets to address pressing global humanitarian change. This research also informs our programs focused on
challenges. doing social impact right, leading innovative financing

projects in this space, and more.


https://hfforum.org/
https://hfforum.org/
https://hifhub.org/
https://www.imd.org/centers/csi/imd-center-for-social-innovation/
https://www.imd.org/centers/csi/imd-center-for-social-innovation/research-insights/

»> Executive Summary

Reimagining humanitarian aid today means more than mobilizing new funding. The
future shape of humanitarian response will depend not only on innovative financial
tools, but on the capacity of diverse actors to align, adapt, and learn together. It
requires building the trust, capabilities, and partnerships that allow us to share what
works, acknowledge what does not, and accelerate progress through collective learning.

At the same time, innovative finance is moving beyond asking whether it is feasible; the
focus is increasingly on how to scale it while adhering to Humanitarian Principles,
ensuring strong local governance, clear risk appetite, and identifying strong enabling
conditions.

Across vastly different contexts or applications, the case studies addressed common
challenges such as funding that arrives too late, risks that no single actor is equipped to
carry alone, and services that collapse once grant funding runs out. These are not
failures of commitment or execution, but of design. Grants were never meant to do all
this heavy lifting. They excel at immediate relief, but struggle to create the kinds of
financial structures needed to act in advance, share risk equitably, or sustain impact
over time.

Across all sessions, the key insight was that innovation lies less in new instruments and
more in how existing financial tools are structured and sequenced. SEWA’s Parametric
insurance for informal workers in India, a refugee investment facility co-owned by the
Danish Refugee Council and an asset manager, an evergreen venture-philanthropy fund
at Save the Children, Start Ready'’s risk-pooled anticipatory fund backed by reinsurance,
and revolving credit funds used by the Near East Foundation to anchor blended
facilities and an outcome bond — all adapted existing financial tools. What changed was
the application, the architecture, or the Non Governmental Organization’s (NGO) role.

While each case employed a unique approach and financial instrument, three threads
cut across every case:

1.Predictability over reactivity: Pre-arranged capital, revolving, or rules-based,
allowing actors to move in advance or without waiting for appeals.

2.Purpose-built partnerships: NGOs, investors, local actors, funders and donors
assumed different roles by design, sharing risk rather than simple coordination.

3. Portfolio logic, not project logic: Risk pooling, first-loss structures, reinsurance, and
phased capital entry are replacing short-term, isolated project cycles.

Find snapshots of the five case studies in subsequent pages. More detailed information
is provided in the Appendix with hyperlinks to further resources. These examples
illustrate tangible proven approaches that can complement and strengthen
humanitarian aid.




CASE STUDY #1: Parametric Heat Insurance for Urban

Resilience

Financial Instrument: Parametric insurance designed to protect informal women workers in
India from income shocks caused by extreme heat.
Partners & Implementers: Climate Resilience for All, Swiss Re, Self-Employed Women'’s

Association (SEWA)

When temperatures surpassed a defined
threshold in 2024, the product paid out rapidly
(reaching roughly 90% of insured women)
both
relevance. This visible success triggered a surge
in enrollment from 50,000 to over 200,000
women, reinforcing that
messaging, drives uptake.

demonstrating functionality  and

reliability, not

Swiss Re and ICICI Lombard provided the
technical structuring and underwriting, Climate
Resilience for All mobilized subsidy funding,
and SEWA acted as the local aggregator,
enrolling members and distributing payouts.
The innovation here is less the instrument itself
and more the disciplined
incentives, and

design  of
partnerships, risk-layering

around it.

The discussion emphasized that insurance is
not a standalone fix but one layer within a
broader risk-management stack. The model
deliberately combines subsidy and co-payment
to ensure affordability without creating
dependency, and pairs the insurance with cash-
based assistance for more frequent, lower-level
shocks.

The session highlighted two conditions for
responsible scaling: (1) clarity on what specific
cost or disruption is being insured (insurable
interest), and (2) rigorous attention to local
context, such as aligning temperature data
sources with what communities trust.

Learn more: Women's Climate Shock Insurance
and Livelihoods Initiative (WCSI)
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https://www.climateresilience.org/wcsprogram
https://www.swissre.com/
https://www.sewa.org/
https://www.sewa.org/
https://www.climateresilience.org/wcsprogram
https://www.climateresilience.org/wcsprogram

CASE STUDY #2: Integrating Humanitarian Expertise
and Impact Investing for Refugees and host

Communities

Financial Instrument: Impact-linked loans / blended finance to address unemployment, lack of
economic opportunity and access to services and goods for refugees and host communities.
Partners & Implementers: iGravity, Danish Refugee Council

This session explored the Refugee Investment
Facility (RIF), a joint venture between Danish
Refugee Council (DRC) and iGravity. Instead
of designing a grant-funded livelihood
program, the partners built a blended capital
structure. The impact-linked loans provided
through the RIF allow the enterprises to
maintain or build their focus on refugee and
host community populations, grow their
business, and be financially rewarded through
interest rate reductions for direct and
measurable impacts they have on the refugee
and host communities they are serving.

DRC's field footprint and humanitarian

credibility reduces due diligence friction, while
the investment manager brings structuring
discipline and investor access, a division of
labor rarely achieved in refugee finance. Early
pilots in Uganda, Kenya, and Jordan have

demonstrated uptake and are now scaling
toward a USD 25M facility.

The discussion underscored that the
innovation is not simply the instrument, but
rather the partnership structure and role-
reversal: a humanitarian organization acting as
a co-architect of finance rather than a
downstream grantee.

A key question is whether to scale the ticket
size of investments or whether to maintain
focus on smaller, but potentially more
impactful, SMEs. Participants drew two
broader lessons for the field: catalytic capital
must be paired with operational partnership,
and displacement finance requires instruments
that reward continuity and economic
absorption rather than temporary relief.

Learn more: Refugee Investment Facility (RIF)



https://www.igravity.net/
https://www.drc.ngo/
https://refugeeinvestmentfacility.net/

CASE STUDY #3: The Children’s Impact Multiplier Fund -
Catalytic Capital for Child-Focused Solutions

Financial Instrument: Venture Philanthropy Vehicle
Implementer: Save the Children Global Ventures

This session profiled an evergreen venture
philanthropy vehicle that leverages
philanthropic and concessional capital to de-
risk investments and mobilize finance for child-
focused enterprises across Africa and Asia.

Instead of issuing grants, the fund deploys
equity into mission-aligned enterprises in fragile
and humanitarian markets, with repayment and
impact KPIs to build investability and graduate
firms into commercial capital over time. Returns
are recycled back into new deals, multiplying
the catalytic value of each donated dollar.

The distinctive innovation lies not only in the
instrument, but in the organizational
architecture: a legally separate entity allowed
to behave like an asset manager while staying
mission-anchored to Save the Children. This
adjacency creates both cultural space and
financial discipline. The discussion underscored
a broader shift in the humanitarian sector, from
delivering services directly to building market
actors who can sustain those services long
after grants run out.

Learn more: Save the Children Global Ventures

CASE STUDY #4: Leveraging Risk Pooling and Insurance
for Locally-Led Anticipatory Action

Financial Instrument: Anticipatory Action / Risk pooling / Insurance

Implementer: Start Network

This session examined Start Ready, a pooled
fund that finances anticipatory humanitarian
action which rather than waiting for disasters
and then fundraising, it pre-commits money
based on seasonal forecasts and national
contingency plans.

Crucially, it uses risk pooling to stretch limited
donor capital almost 2x, then transfers the
insolvency tail to a bespoke reinsurance
contract. This enables the fund to guarantee
predictable support when triggers hit without
needing to sit on idle cash.

Speakers emphasized that the innovation is not
the pooled fund itself but the adoption of
insurer logic inside humanitarian finance, which
includes probabilistic modeling, portfolio-wide
allocation, and risk transfer to reinsurers in
order to protect community expectations and
donor confidence. The result is a system that
acts earlier, reaches further, and spends less
time sitting idle — an example of financial
engineering unlocking humanitarian speed and
scale.

Learn more: Start Ready


https://scgv.org/
https://startnetwork.org/
https://scgv.org/
https://startnetwork.org/funds/start-ready

CASE STUDY #5: Investing in Local Solutions in Fragile

Contexts

Financial Instrument: Revolving Credit Funds embedding blended finance and impact bonds

Implementers: Near East Foundation

This session presented a decade of work using
revolving credit funds in fragile and protracted
crises. In an approach that works exactly where
conventional finance collapses first. Instead of
stand-alone micro-lending, Near East
Foundation uses these funds in a catalytic way
to keep capital cycling locally.They anchor
blended structures by absorbing first loss when
needed, and they enable phased deployment of
debt, guarantees, and outcome payments over
multi-year horizons.

Evidence from Sudan, South Sudan, Syria, and
Mali demonstrate how innovative finance
mechanisms can advance the localization

agenda in fragile settings while retaining and
recycling capital at the community level.

Data from the project shows that $1 invested
returns $4-$13 in value-chain revenue while
materially reducing aid dependence and
producing unusually high enterprise
survivability (~90% at five years).

This session’s core message was that
innovative finance is less about new money
entering the space and more about
compounding the value of limited money
through structure, sequencing, and local
anchoring.

Learn more: Near East Foundation

See appendix for detailed information on each case study



https://neareast.org/
https://neareast.org/
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1. Project Overview: Women’s Climate Shock Insurance and Livelihoods Initiative (WCSI)

Financial Instrument: Parametric insurance

Implementers: Climate Resilience for All, Swiss Re, Self-Employed Women's Association (SEWA)
Presenters: Fedra De Angelis Effrem, Senior Client Manager, Public Sector Solutions, Swiss Re
Facilitator: Anne-Sofie Munk, Director, Humanitarian Innovative Finance Hub (HIFHUB)

Humanitarian Problem Addressed:

Extreme heat is a growing humanitarian challenge in India, severely affecting informal women
workers (street vendors, home-based craft workers, etc.) who lack cooling infrastructure and social
protection. Lost labor hours translate directly to lost income and heightened vulnerability.

Core Innovation / Approach:

Parametric heat insurance jointly designed by Swiss Re, Climate Resilience for All, and SEWA to
provide rapid, rules-based payouts to enrolled women when temperatures exceed a predefined
threshold — delivering income protection without loss assessments or claims processing.

2. Structure and Partnerships

Financial Mechanism (how it’s structured):

Parametric insurance indexed to verified temperature readings. Trigger-based payouts are
automatically disbursed. Premiums partially paid by beneficiaries and partially subsidized by a
facilitation partner. Cash assistance layer used for frequent low-level events; insurance layer for
extreme spikes.

Key Partners and Their Roles:
o SEWA: Aggregates members, handles enrollment, premium collection, distribution of payouts,
and trust-building.
¢ Climate Resilience for All: Mobilizes subsidy funding and donor backing.
¢ Swiss Re + ICICI Lombard: Technical structuring, pricing, underwriting, regulatory compliance,
and capacity provision.
¢ Beneficiaries: Co-pay a portion of premiums to reinforce ownership and value perception.

Enablers / Success Factors:
Established trusted aggregator (SEWA’s 3M+ members), clear definition of insurable interest,
external temperature data source, donor subsidy, and risk-layering design.

3. Results and Evidence

Quantitative Outcomes:
e In 2024, extreme heatwaves led to USD 365,000 being paid directly to nearly 46,000 women
(~$8 per person).
¢ Enrollment scaled from ~50,000 to more than 200,000 post-event due to demonstrated
reliability.

Qualitative Outcomes:

Improved perceived security and ability to maintain livelihoods during heat extremes; accelerated
financial inclusion (bank accounts, literacy) linked to premium co-payment; strengthened
institutional coordination between NGOs and insurers.


https://www.climateresilience.org/wcsprogram
https://www.climateresilience.org/wcsprogram
https://www.swissre.com/
https://www.sewa.org/
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4. Challenges and Risks

Political / Operational / Financial Barriers:

Basis risk inherent to parametric models; mismatch between global vs. local weather data sources;
pricing sensitivity for low-income clients; sustainability concerns if shocks become annual trends
rather than tail events.

Risk Mitigation Strategies:

Adapt to local context (e.g., use of local meteorological data to improve acceptance); mixed
subsidy + co-pay design; coupling insurance with cash layer; broader geographic diversification;
structured facilitation to avoid “NGO alone” designs.

5. Pathways to Scale

Next Steps or Replication Potential:

Expansion via existing aggregators; adaptation of triggers to other perils (flood, cyclone, drought);
regional replication where informal workers face similar climate exposure.

Conditions Needed for Scale-Up:
Smart subsidy (declining over time), trusted local intermediaries, regulatory readiness, and early
definition of purpose (what cost is being protected).

Key Takeaways for Practitioners:
Insurance is a tool inside a stack, not a standalone solution; scaling requires both subsidy and skin-
in-the-game; clarity on insurable interest determines viability more than technical complexity.

6. Key Quotes or Highlights

“If it's a trend, insurance is not the right tool, right? Because at some point it will be so frequent that
basically we are swapping money. You're paying me a premium and I'm paying you a claim.”

7. Overall Insights

This case illustrates how parametric insurance can close a protection gap for informal workers
when embedded in an ecosystem (aggregator + subsidy + cash layer + technical structuring). The
innovation lies less in the instrument and more in the partnership architecture, pricing, and design
discipline around insurable interest and risk layering.
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1. Project Overview: Refugee Investment Facility (RIF)

Financial Instrument: Impact-linked loans / blended finance
Implementers: iGravity, Danish Refugee Council
Presenters:
e Patrick Elmer, Founder and CEOQ, iGravity
e Sacha Gayama, Senior Advisor & Global Lead for Innovative Financing, Danish Refugee Council
Facilitators:
¢ Anne-Sofie Munk, Director, Humanitarian Innovative Finance Hub (HIFHUB)
¢ Florian Kemmerich, Co-Founder & Managing Partner, Human Planet

Humanitarian Problem Addressed:

Refugees increasingly remain in displacement for 5+ years and beyond, yet most funding available
to them remains short-term and humanitarian. Local markets in hosting regions struggle to access
capital needed to create jobs and services for refugees and host communities.

Core Innovation / Approach:

A partnership between Danish Refugee Council (humanitarian actor) and iGravity (investment
manager) to jointly originate, structure, and manage a blended finance facility (RIF) that provides
impact-linked loans and technical support to SMEs operating in refugee-hosting areas.

2. Structure and Partnerships

Financial Mechanism:

Impact-linked loans (USD 150k-500k), where interest rates are reduced if refugee-related KPIs are
achieved. Technical Assistance (TA) grants available for operational or impact-related needs.
Facility capitalized through a mix of concessionary investors and catalytic grants.

Key Partners & Roles:
¢ DRC: Context intelligence, presence, pipeline validation, data collection, impact oversight.
¢ iGravity: Investment structuring, facility management, investor relations, risk controls.
¢ Foundations (e.g., IKEA, Hilton): Catalytic grants for de-risking & technical assistance.
¢ Concessional investors: Capital for lending, aligned with moderated return profile.
e SMEs: Implementers creating employment/inclusion for refugee & host populations.

Enablers / Success Factors:
Risk-sharing structure; humanitarian due-diligence access; bespoke KPIs to avoid over-burdening
SMEs.

3. Results and Evidence

Quantitative Outcomes:

Pilot ~USD 5M across 10 SMEs in Uganda, Kenya, and Jordan; expected reach ~20-23k
beneficiaries; portfolio live with agri-SMEs, MFIs serving refugees, and a date-processing firm
hiring refugees in Jordan.


https://refugeeinvestmentfacility.net/
https://www.igravity.net/
https://www.drc.ngo/
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Qualitative Outcomes:

Proof-of-concept that SMEs can productively include refugees when financed and incentivized
appropriately; reputational validation attracting additional investors; partnership model seen by
peers as replicable beyond refugee context.

4. Challenges and Risks

Barriers:
Slow setup (legal structuring, tax rulings, investor education); market volatility in fragile states; thin
margins of SMEs limit ability to pay market rates; internal NGO resistance to non-grant tools.

Mitigation:
Concessional capital stack; KPI-linked pricing as incentive rather than a burden; use of DRC
country infrastructure to reduce transaction costs; flexible pilot before scaling to USD 25M.

5. Pathways to Scale

Next Steps / Replication:
Raising ~USD 25M for next stage; geographical expansion beyond East Africa/Middle East.

Conditions for Scale:

Right mandate inside NGOs (innovation units); patient catalytic funders; balance between small-
ticket high-additionality and larger-ticket efficiency; credible measurement without over-
measurement.

Key Takeaways for Practitioners:

Blended finance functions when NGOs move from “implementers” to “co-architects” of capital;
shared pipeline origination reduces risk; non-grant finance can serve displacement if incentives
and roles are co-designed.

6. Key Quotes or Highlights

“It's better to do than not. It can feel daunting if you don't know what the next step is, but the first step
is arguably the more important one, and to some extent, | think that is what enabled this partnership.”

7. Overall Insights

The RIF demonstrates that the real innovation in humanitarian finance is often not the instrument
but the operating relationship between humanitarians and investors. By co-building a facility with
aligned incentives, they created a vehicle capable of shifting from short-term aid to durable
economic inclusion in displacement settings.
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1. Project Overview: Children’s Impact Multiplier Fund (CIMF)

Financial Instrument: Venture Philanthropy Vehicle

Implementer: Save the Children Global Ventures

Presenter: Julie Blimmel-Gascoin, Associate Director, Innovative Finance, Save the Children
Global Ventures

Facilitator: Siddhartha Sinha, Head of Innovative Finance Unit, UNHCR

Humanitarian Problem Addressed:

In fragile and humanitarian contexts, high-potential social enterprises lack flexible, risk-tolerant
capital to test and scale models that deliver essential services (health, education, child protection).
Traditional grants are inflexible and short-term; commercial capital avoids these markets.

Core Innovation / Approach:

Creation of an evergreen venture-philanthropy fund, hosted in a legally separate foundation that is
a fully-owned subsidiary of Save the Children, that deploys grant-funded capital with an
investment lens (i.e., equity with repayment expectations) to build investability and prove
bankability of mission-aligned enterprises operating in humanitarian settings.

2. Structure and Partnerships

Financial Mechanism:

Grant-funded legal entity that operates as an investment vehicle; provides patient and catalytic
capital; returns are recycled (“multiplied”) into new investments. Fully impact-first, but with
financial discipline to build track records and graduate firms to commercial capital.

Key Partners & Roles:
¢ Save the Children Global Ventures (SCGV): Invests, performs due diligence, structures deals,
monitors impact & repayment.
¢ Save the Children Network: Strategic alignment, field insight, pipeline access, market linkage.
¢ Philanthropic funders/corporates: Provide catalytic grants into the evergreen structure.
e Social Enterprises: Operators delivering health/education services in fragile settings.

Enablers / Success Factors:

Independent legal setup; leadership mandate from Save the Children parent organization; strong
philanthropic base; direct operational proximity to needs; capital recycling feature; risk
underwriting through mission alignment.

3. Results and Evidence

Quantitative Outcomes:

Deployment into portfolio companies across health and education; pipeline of 50+ screened
enterprises across multiple geographies; fund operational since 2023 so still early stage.

Qualitative Outcomes:

Demonstrated ability for a humanitarian NGO to function as a disciplined capital allocator;
investees gain credibility, reporting maturity, and access to markets through the Save the Children
network; fund serves as internal proof-of-concept to donors exploring post-grant models.


https://scgv.org/wp-content/uploads/2025/05/Multiplier-Fund-Impact-Report-2025.pdf
https://scgv.org/
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4. Challenges and Risks

Barriers:

Potential cultural resistance inside NGO (not always serving “most vulnerable first”); slower
pipeline due to risk/return filters; transaction cost per deal is high; need to cover fund operations
without management fees; competition for internal unrestricted funds.

Mitigation:
Independent vehicle architecture; strict safeguarding alignment; fundraising bifurcation (capital vs
ops); expectation-setting with donors (i.e., “impact-first”); careful portfolio selection.

5. Pathways to Scale

Next Steps / Replication:

Grow fund size; explore donor-aligned thematic “windows” (health/humanitarian/education);
graduate enterprises into commercial capital; launch blended vehicles with return-seeking tranches
and guarantees.

Conditions Needed:
Strong leadership mandate; ability to tolerate failure; in-house structuring expertise; donor base
open to catalytic use of grants; legal separation from core NGO entity.

Key Takeaways for Practitioners:

You do not need a fund to use investment logic, but if you build one, having it adjacent to the
NGO increases flexibility. Evergreen + capital recycling increases catalytic efficiency of scarce
philanthropic capital.

6. Key Quotes or Highlights

“We need to be able to sell this product to investors. We're trying to invest in developing countries, in
the most difficult places, and in social sectors for the most vulnerable people where people tend to
believe that there's no return to be made. So it looks like a very difficult task to accomplish, but | think as
an institution, we bring the necessary experience and technical capacity to analyze the risk and to
understand which of these ventures actually really respond to a need and a demand locally and have the
capacity to scale.”

7. Overall Insights

This case shows how humanitarian organizations can extend their mission through capital rather
than grant-funded projects. The innovation is both structural (separate investment arm) and
financial (evergreen venture-philanthropy model). By recycling donor grant money through
investment discipline, SCGV builds market-ready enterprises in contexts where commercial money
will not go first, shifting NGOs from implementers to providers of catalytic capital.
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1. Project Overview: Start Ready

Financial Instrument: Anticipatory Action/Risk pooling/Insurance

Implementer: Start Network

Presenter: Mark Weegmann, Start Ready Manager, Start Network

Facilitator: Simon Meldrum, Innovative Finance, Private Sector & Innovation Unit - IFRC, and
Executive Director, Humanitarian Finance Forum

Humanitarian Problem Addressed:
Humanitarian response typically mobilizes only after crises hit, leading to delays, higher costs, and
avoidable losses for vulnerable communities exposed to recurrent climate shocks.

Core Innovation / Approach:

Use of risk pooling and reinsurance inside a humanitarian pooled fund (Start Ready) to pre-arrange
capital for anticipatory action — allowing the system to support more than it tangible holds, by
transferring solvency risk to the insurance market.

2. Structure and Partnerships

Financial Mechanism:
Multi-donor pooled fund for anticipatory action, allocated annually. Capital divided across:
¢ Global risk pool (trigger-based releases)
e Basis risk buffer
¢ National reserves (pre-season readiness costs)
¢ Reinsurance layer to protect pooled commitments

Key Partners & Roles:
o Start Network (secretariat): Portfolio design, modeling, governance support
¢ Network Members (130+ NGOs): Build national systems & implement activities
¢ Donors (institutional & philanthropic): Capital for pooled fund
¢ Aon (broker) & Hiscox (reinsurer): Structure and underwrite the residual risk

Enablers / Success Factors:
Pre-arranged governance; national-level contingency planning; climate forecasting integration;
willingness to import insurance logic into humanitarian budgeting.

3. Results and Evidence

Quantitative Outcomes:
£12M deployed in first 3 years; >1M people reached; current pool = £9.5M with £6.8M allocated
to risk pool; risk pooling doubled impact exposure (stretch 1.88x) to £12.8M pre-positioned.

Qualitative Outcomes:
Predictability for local actors; faster action before crisis impacts; donor acceptance of financial
discipline; institutional learning across countries.


https://startnetwork.org/funds/start-ready
https://startnetwork.org/
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4. Challenges and Risks

Barriers:

Basis risk from model errors; insolvency risk in extreme years (modelled as a 1.2% chance in any
given year); institutional discomfort with “sitting on” money; cultural gaps between insurers and
NGOs; complex contracting.

Mitigation:
Dedicated basis-risk buffer; bespoke reinsurance product; annual re-allocation cycle; heavy
stakeholder engagement throughout structuring.

5. Pathways to Scale

Next Steps / Replication:
Portfolio expansion (29 interested countries); deeper work with national disaster agencies;
potential exploration of private capital linkages.

Conditions for Scale:
Stable grant base; stronger national institutionalization; ability to integrate local data models;
governance capacity to manage increasing complexity.

Key Takeaways for Practitioners:
You can stretch humanitarian capital through portfolio logic and importing risk transfer tools.

6. Key Quotes or Highlights

“We get very excited by tools and innovation within sector, but | think we need to keep at the forefront
of our mind, what is the impact that we want to achieve, what is the organizational mandate? What do
we want to achieve? And what problems do we face in doing that? And then we can look at the tools
that we can use to build it.”

7. Overall Insights

The first time a pooled fund focused on anticipatory action has been insured, Start Ready
highlights humanitarian finance can be better met by calculating and assigning risk explicitly. By
treating anticipatory aid as a portfolio exposure and reinsuring tail risk, the mechanism delivers
more impact per donor dollar while preserving predictability for local actors.



APPENDIX: DETAILED SESSIONS BRIEF

1. Project Overview: Revolving Credit Funds

Financial Instrument: Credit fund embedded into blended finance and impact bonds
Implementers: Near East Foundation

Presenter: Rabih Yazbeck, Senior Vice President of Programmes & Impact, Near East Foundation
Facilitator: Vanina Farber, elea Professor for Social Innovation and Dean of the EMBA Programme,
Institute for Management Development (IMD)

Humanitarian Problem Addressed:

Micro and small enterprises in crisis-affected settings, especially among displaced and hyper-local
actors, face collapse of financial services, no access to debt, regulatory barriers, and deteriorating
infrastructure. These firms are often the backbone of food, water, energy, and basic service
resilience, yet remain capital-starved.

Core Innovation / Approach:
A multi-year practice of deploying revolving credit funds in fragile markets and then using them as
an anchor to:
1.Catalyze and de-risk blended facilities;
2.Support outcome-based repayment models; and,
3.Stage capital entry over time (grant = RC fund — debt — guarantee — scale) to finance
resilience and self-reliance in places where banks/MFIs cannot.

Unlike traditional aid, these regenerative financial structures embed local capital circulation,
inclusive governance, and outcome-driven investment, creating long-term financing ecosystems
that reduce aid dependency. They can also be linked with blended finance instruments, as in Syria;
with decentralized climate funds, as in Mali; and with impact bonds, as in Jordan.

2. Structure and Partnerships

Financial Mechanism:

Context-specific revolving credit funds embedded in local partner networks (coops, CBOs, MFls),
stacked with TA, and combined, in some cases, with external debt and outcome payers to form
blended or phased facilities.

Key Partners & Roles:
¢ Near East Foundation: Design, governance, learning, long-term presence
¢ Local cooperatives / MFls: Origination, screening, repayment enforcement
¢ Investors / outcome payers / donors: Catalytic capital for debt/TA/outcomes
e Host governments / regulators: Enabling or constraining market access

Enablers / Success Factors:
Hyper-local delivery footprint; inclusive governance; adaptive management; permanent country
presence; data on outcomes (not activities).

3. Results and Evidence

Quantitative Outcomes:

Multi-country study shows $1 invested generates $4-$13 in enterprise value-chain revenue over
24-60 months; job creation in non-agricultural sectors (0.3-0.7 FTE per enterprise in one year);
~90% enterprise survivability at 5 years (up from 40-50% a decade ago).


https://neareast.org/aidex-geneva-and-nefs-learning-on-innovative-finance-in-crisis-contexts/
https://neareast.org/
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Qualitative Outcomes:

Reduced aid dependence via income effects; legitimacy of hyper-local actors; creation of credit
histories in markets with no formal records; voluntary graduation to second/third financing
rounds.

4. Challenges and Risks

Barriers:
Regulatory misalignment; constraints on refugee rights; fiduciary concerns; investor alignment;
cultural shift from activity = outcome-based logic; data systems in low-data environments.

Mitigation:

Early barrier mapping; use of RC fund as first-loss/guarantee where formal guarantees are
impossible; independent benchmarking; negotiation with governments; real-time (or near-real-
time) dashboards for adaptive management.

5. Pathways to Scale

Next Steps / Replication Potential:
Replicate templates rather than reinvent; sequence capital in phases; embed within national
frameworks; explore digital rails (e.g., blockchain layer) for cost and traceability.

Conditions for Scale:
Regulatory acceptance; investor flexibility; internal capacity for outcome-logic; locally anchored
intermediaries; record-keeping that outlives facilities.

Key Takeaways for Practitioners:
Revolving funds are not “old school,” they become the catalytic spine when intentionally stacked,
sequenced, and embedded to attract, derisk, refinance, and sustain other forms of capital.

6. Key Quotes or Highlights

“We're operating in highly complex settings, in fragile settings, some of them are conflict affected
settings as well. And programs are five years so it's a long horizon in very highly dynamic humanitarian
crisis. Things will change significantly in this time. Needs will change, and the economic situation will
change. So you need very robust adaptive management and as close to real time data and dashboards
as possible.”

7. Overall Insights

This case reframes revolving credit funds from a legacy tool to a structural catalyst. In fragile
economies, they: (1) activate local enterprise engines when banks retreat, (2) derisk and attract
blended capital, and (3) enable phased facility design that compounds impact over time. The
innovation is in how the layers are sequenced, stacked, and governed to multiply resilience.



